Project Summary
	Project title
	Support for Strengthening Climate Change Adaptation Planning for the Federal Republic of Somalia 


	National Partners
	Office of the National Designated Authority (NDA) for Green Climate Fund (GCF); Directorate of Environment and Climate Change (DOECC); Federal and Federal Member States Ministries of Environment and Planning; Other Relevant Government Institutions, CSOs, Academia, Private Sector 

	Delivery Partner
	United Nations Development Programme (UNDP)



	Targeted Area
	National


	Overall Objective
	The overall objective is to enhance National/State level capacity and coordination for climate change adaptation planning and implementation 


	Project description 
	The Federal Government of Somalia (FGS) has committed to establishing a national climate change adaptation planning framework to serve as a baseline and to guide future climate ch
ange adaptation policies and projects.  To achieve its adaptation goals, the FGS and its constituent Member States must overcome several obstacles, including a lack of institutional coordination and capacity for adaptation planning and implementation at the federal level, a lack of technical, institutional, and managerial capacity for Climate Change Adaptation (CCA) planning at the states level, and a lack of investment planning and enabling conditions for financing climate change adaptation interventions.  The project addresses each of these issues and builds upon the foundation that was created when the country formulated its National Adaptation Programme of Action (NAPA) in 2013.  The project also addresses the priorities that were elucidated in the country’s Nationally Determined Contribution (NDC) Report and is consistent with the 9th National Development Plan (NDP9).  

	Duration
	3 Years (2020 to 2023)



	Budget and Funding Sources
	US$2,725,542 (Green Climate Fund Grant)

	
	

	Outputs
	Output 1: National institutional coordination and capacity for adaptation planning enhanced 
Output 2:  State-level technical capacity for climate change adaptation planning strengthened
Output 3: Financial planning for climate change adaptation strengthened 



1.0 	Background 	

Somalia is among the world’s most vulnerable countries to the impacts of climate change, which are to a large degree the result of poverty, environmental degradation, migration and conflict.  Due to the relatively low degree of institutional resilience and absorptive capacities, there are not many policies or programmes to mitigate or adapt to the impacts of climate change.
The country is rebuilding after decades of civil war, but faces a great number of challenges which impinge directly and indirectly on the country’s ability to plan for and adapt to climate change.  Gaps and barriers relating to climate change adaptation planning are associated with political processes, institutional structures, policy planning and implementation, human and financial resources, and data, information, and knowledge management.    With this in mind, the project sought to identify and focus on those barriers that a) if resolved would have the greatest positive impact and would create the most momentum for additional measures; b) would create clear pathways for international support for priority adaptation projects; and c) could most feasibly be addressed given the political and security situation in Somalia.

2.0	Project Objective 	

The overall project objective is to enhance National/State level capacity and coordination for climate change adaptation planning and implementation.

3.0	Project Outcomes and Envisaged Results		

The project has been designed to address the barriers to adaptation to climate change with focus on three outcomes: 
Outcome 1: Enhance National institutional Coordination and Capacity for Adaptation Planning
This outcome will be achieved by:   
· Establishing the legal and institutional framework for climate change adaptation;
· Building capacities among relevant national level stakeholders to create an enabling environment for improved climate change adaptation planning;
· Developing tools, methodologies and an information platform to be used by agencies and stakeholders for improving climate change adaptation planning;
· Developing the National Adaptation Plan.

Outcome 2: Strengthen State-level technical capacity for climate change adaptation planning  
This outcome will be achieved by:   
· Establishing frameworks for Climate Change Adaptation (CCA) planning in the states;
· Completion of vulnerability and adaptation assessments and compilation into state adaptation plans which will be inputs into the overall Adaptation Strategy; 
· Coordination with ongoing institutional strengthening programmes to mainstream climate change adaptation into state government planning/regulatory/budgetary processes.  

Outcome 3: Strengthen Financial planning for climate change adaptation at national level  
This outcome will be achieved by:   
· Formulating financing mechanism that support national and sub-national adaptation plans;
· Include bankable projects in the financing plan;
· Advancing the enabling conditions of national adaptation plan
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